2009 SEPCO Geophysics and Geomatics Contractor HSSE Forum

SUPPLIER ENGAGEMENT SESSION

1) HOW CAN WE BE MORE SUCCESSFUL IN ACHIEVING GOAL ZERO?

· Contractors to adopt initiative fully

· Uniformity

· Stop work obligation

· Stay alert/routine tasks.

· Quality over Quantity.  Reporting

· Communications – Language barriers

· Tailor discussion to audience.

· Clear objectives.

· Review past incidents – Owned by workers.

· Develop long-term contracts – Continuity.

· Day rate vs. turn key.

· Visible leadership – Management to crew.

· Hybrid contract clauses.

· HSE core competency – throughout company

· Crew continuity

· Simple & Clear (Consistent).

· Pay for safety stand-downs.

· Client/contractor partnership

· Visibility of Goal Zero & Life-Saving Rules.  Put in Vehicles, etc.

· Ensure approved sub-contractor.

2)How can we better manage personnel safety on the road?

ROAD TRANSPORT ISSUES

· Scheduling

· Location – Parts of World

· Competency

· Fatigue

· Behavior/Mindset/Attitude

· Speeding/Cell Phones

· Vehicle reliability/appropriate vehicle.

· Third party

· Traffic Conditions/Weather conditions/Road conditions

· Seatbelts

· Traffic laws

· Security/Crime

HOW TO MANAGE

· Planning

· Education/Training

· Local drivers

· Navigation aids/In-vehicle monitoring systems (feedback/follow-up)

· Journey Management plans

· Policies (e.g., no night travel)

· Line management planning

· More understanding of the issues.

· Allow enough time to get there – realistic schedule. – empower vendors to push back.

· Fit for duty/Fit to work

· Follow-up on the plans – compliance

· Use records for look back and improvement/feedback/close-out.

· Accountability
3) WHAT IS THE BIGGEST CHALLENGE THAT IMPACTS OUR HSSE SUCCESS?

· Short-term jobs – less time with contractors to develop culture.

· Contractor employee beliefs and values.  Mindset is that they should take risks and incidents are likely.  Align (develop culture) with company expectations.  Repetition will develop habits (safety glasses, seatbelts, etc.).

· Safety gets in way of operational performance.

· Resources for implementation and to monitor goals.  Competent teachers, skill of students.

· New generation employers are less experienced with physical labor.

· Time for planning – HAZID’s mitigation.  Last minute changes.

· Turnkey/Term contracts set priority and HSE perspective.  Forces cutting corners.  Do contracts emphasize priority?

· Industry standards vary among operators.

