2009 UA DW

HSSE Supplier Forum
Feedback Summary

[Number of feedback forms received:  34  (33 from suppliers & 1 from Shell)]
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A.  Overall Effectiveness Rating – On a scale of 1-5 how would you rate the entire forum:




01
15
17

B.  Which of the topics discussed today were most informative & helpful to you? 

Topic
# of checks
UA HSSE Performance
11

Life Saving Rules
28

Distractions
10

Worksite Hazard Management
17

Supplier Success Stories
05

UA Reorganization
06

Open Dialogue
10

H1N1
16

C.  Which of the topics discussed today needed more explanation or time to discuss? 

Topic
# of checks
UA HSSE Performance
04

Life Saving Rules
08

Distractions
03

Worksite Hazard Management
11

Supplier Success Stories
03

UA Reorganization
04

Open Dialogue
08

H1N1
01

D.   Which of the Breakout Rooms did you visit at some point today?

Topic
# of checks
UA Contractor.com
10

DISA
06

ISN
04

Road Tranport
02

Supplier Diversity
03

Comment:  Did not know of such rooms.

E. What additional topics would be beneficial to cover in future sessions?

How to effectively implement a behavioral based safety program.

Clarify peer-to-peer on LSR

Safety record keeping  --  Are completed JSA’s, etc.  Available to contractors.

ISSOW progress

Near misses

BBSM quality improvement, scaffolding, safety, a plan for attaining Goal Zero.

Better description of peer-to-peer review (12 LSR).

Everything done was very informative, honest and open.   I know that I am better and better equipped to go out make a difference at work and home.

Rigging and lifting on offshore platforms, lifting is one of the most unsafe areas of work because of tight quarters.

UA Americas requirements in North and South Louisiana.

Anything related to offshore

Vehicle safety & regulations.

More hazard management, JSA, BBS.

I would like to talk about Safe work permits getting signed from Shell to Contractors in time for their crew change times.

Stop work

More in depth discussion and dialogue about JSA’s.

As part of “work hazard management” most organizations fall short of training on hazard identification.  Maybe a good future topic.

Incident investigation

Contractor assessment/management of use performance – the future.  With the swift away from specific targets/lagging indicators, how with contractors of assess in the future???

Discuss more programs such as how Donny and the Auger platform make safety hit closer to home. Do it for your family members.

Trust depending on each other  -  Fear of stopping work.  Respect from peer-to-peer and peer. Respect creates a caring team.

Improving existing programs/processes. (Similar to that of the JSA presentation.)

Safety starts at home then work! -- then from work to friends, etc. BBS.

Continue to have field representation.

Innovations in PPE, i.e., Gloves/Eyewear/---- Economic or Current Finance Theme shared with all vendors.

F. What can be done to improve the effectiveness of future Supplier HSE Forums?

More time for dialogue and discussion of contractor policies/view on new Shell initiatives.

Great job/no improvements.

Well organized forum.  Engagement.

I work w/Steve around the Globe and you are not cohesive and connected in the mid and deep details.  High level yes (i.e. 12 Lifesaving Rules).

Not sure, I think this meeting was a complete success and very informative.

Involve hands on workers, get real input and from the frontline, wrench pullers riggers, scaffold builders, piping and welding personnel.

Include offshore workers in next HSSE forum; their input is vital to making an HSSE program work!

Invite more workers less supervisors

More time to discuss the important topics.

Get field personal from contractor involved

This one was nice.

1) Ensure there is one person at each table that works (currently) offshore.

2) Less material – more quality time on subjects.

Cross-section of office and site personnel.

Nothing, great job.

I would highly suggest showing the DVD “Remember Charlie More craft”.  It really drives home the point of being safe.  This was one of the better forums that I’ve attended.  The table assignment was a great idea.

Today’s session was very good.  I noted myself a much more open dialog than last year.

More interaction the break out section is great.

Dedicated time to visit breakout rooms, more time allocated for open dialog, discussions when needed.

Better topics right after lunch, with closer breaks to stretch, stretch, more!

Make coffee available in same room so as to keep folks in earshot.

Make sure success stories explain how they achieved their success  -  Hiller went from red to green but didn’t mention anything on how they did it.

G. Will you company be willing to present HSE related information at future forums?  

Yes.  Todd McClanahan/Paul Champagne (337-334-7012).

Yes.  Bob Richardson, Sr. Ops Mgr. (brichardson@hillercompanies.com)

Yes.  Michael Bradshaw (985-693-8574)

Yes.  Thomas Blanchard (985-872-2260) & Lou Booth (713-744-6100)

Yes  -  contact is Sean Ryan

Yes contact Jeff Ray  - FMCTI (281-591-4000)

Yes.  Energy Cranes  --  Sean Ryan.  HSE Manager

Yes.  Mark LaGrange (337-837-3071), mark.lagrange@siemens.com

Yes.  Michael Drummond, michael.drummond@lifting.com

Yes.  Joey Allgood, jallgood@bissalamis.com

Yes.  Donnie Massey, Donnie.massey@shell com

Yes.  Marit Teigland

Yes.  Depending on topic, Mike Foret

Yes.  Bill Cooper or Jeff Stephens (1-800-375-8189

H. Comments/Feedback on logistics of the day (food, breaks, facility, etc.):

All positive, very good experience.

I totally enjoyed John’s comments and presentation on Goal Zero.  I agree w/Shell’s goals and beliefs about safety.

Lunch was great – coffee was good.

Everything Excellent.  --  thanks.

Good!

Great food and excellent facility.

As a whole every part of the visit was fantastic.

Very nice, great facility.

Good lodging and food.

Very well done!

Everything was great.

All good.

All good.  Keep up the good work.

I think that it was laid out perfectly.  Also, the speakers at the forum were excellent and did well to keep group attentive.

The facility was very clean and easy to follow directions to room’s, breaks were not to long and food was very well prepared.

Very nice, outstand people.  

Did not appreciate (like) Shell vs Contractor discussion, we are all brothers and sisters in the industry and must rely and depend on each other.

Everything was great.

Robert Training Center is great facility

Always enjoy visiting Robert Training Center, seems the ideal place for these sort of venues.

Enjoyed the “focus areas for 2010” presentation by Jon Urwin.  The points were well presented with the “muddy boots” analogy.

Great

Everything was well organized

Great facility.  Love Shell’s approach to Safety

Breaks, food was adequate for time.

The conference room is one of the better setups that I’ve seen.  I was able to see the drop down screens no matter where I was sitting.  Lunch was great.

Short breaks.  Other wise very good.

Great!

Great All! Food, Building, Care and Attitude All Good.

Great physical plant, exterior and drive up fine   -  food fine (milk empty)

Excellent
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