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Agenda ltem Speaker Time
Opening Remarks Kelly Williams 12:3071 12:40
AOverview of EPW Jeff Wahleithner | 12:407 1:40
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ASupply Chain focus
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EPWWells
Areas of
Activity

Aera

South Texas

@ cConventional Oil & Gas
. Tight Gas / Coal Bed Methane
@ Unconventional Oil/Oil Sands

’ Focus Basin
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Regional Roles & Collaboration

Russ Ford
VP RTD
EPW
Jeff Wahleithner Brian Truelove
Wells Manager Wells Manager
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Ground Birch A International (non
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Pinedale

South Texas

Peter Sharpe
VP Technical Wells

EPT
Martin Vos Lance Cook
Wells Manager Technology Manager
Global Deepwater Global Wells
A GoM Floaters A Global

Technology

ASBrazil Organization
A SNEPCo Nigeria

(non-EPW)

A Malaysia/ Nigeria/
Egypt / Pakistan
(non-EPW)



Global Wells Activity Leadership Team
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The New
Regional Wells
o
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WELLS MANAGER
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. A. STEIGINGA* - B. R. MATHIS

= Well Engineering Chief Assistant

S.L. DAVIS
Wells HSE Manager

J. LEIMKUHLER
Well Delivery Manager
Offshore
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Well Delivery Manager
South Texes

M. DE WITT
Well Delivery Manager
Onshore/Rockies
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Highlights 2008 Challenges

2008 General Lodkbadk




Key Wells Reffonmance/Mettics

° Competitor

75
A 2008 Shell

Key MetriCS . 02008 Competitor

v Wells Performance is
benchmarked in cost per
foot ($/ft), Unit Development
Cost (DC) and Production

Spud to TD Day:

Riverside 13¢c-3 “

Attainment (PA) against its
closest competition |
Drilled Footage (Ft.)

Pinedale: Drill Days vs Depth
Data from Competitor Performance Spreadsheet 2005-2008

408 Total Wells; 97 Shell Wells Updated: Jan 8,2009

Targets

v The 2008 target was to deliver 60% of new wells in the Top Quartile (TQ),
benchmarked against peers. EPW\Vells delivered 73% TQ performance

v The 2009 target is to deliver 75% of new wells in the Top Quartile, benchmarked
against peers, in a time of increasing competition and economic downturn
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Goal Zero

2008 Lookback

A Record activity Level and overall
exposure

A Excellent regulatory and environmental
performance

A Safety performance flat / slight
iImprovement in TRCF

A Fatality overshadows good record

A Still experiencing too many high
potenti al |l nci dent

A Rules noncompliance still problematic

A Staff turnover/competence a conce s



High PetentiallincidentsHPIP)

Main Categories (including UO and ERW)

A Pressure
o 8 HPIc¢s working with
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A Driving
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o3 HPIc¢s involving failures
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o2 HPIlIc¢cs involving body position



Pinedale Fatality

A On 24% June 2008, a 23-year old
Motorman on a drilling rig died as a
result of Dbeing s
drillpipe

A Wells organizations globally held | .
Deep Learning exercises to gain = Causal

.. : : { Learning
deeper insight into its causes and ’
to maximize learning from this
tragic event

“ LEARNING —

LEARNING FROM INCIDENTS

ACTION ALERT




Wells Fatalities  a Historical
Performance

Fatal incidents in wells 2002 2008

2008 - 2 contractors, Road Transport Accidents, Oman, Syria
1 contractor, struck by falling drillpipe, USA
2007 - 1 contractor, Porta cabin rollover, Algeria % ngs Wlth ZerO TRCF

1 contractor, struck by bull plug, USA

% Zero TRCFrigs

== 0 Zero TRCF rigs

2006 - 1 contractor, hit by rig move trailer
1 catering crew member, drowning
1 hit by falling wireline tool, UK

2005- 1 contractor, struck by bull plug, Nigeria
2 3" parties’ drillpipe falling off truck
1 contractor, fall from derrick, Oman
1 deckhand, hit by snapped mooring line

2004 - 1 contractor, drowning
1 falling crane boom
1 crushed in work basket

2003- 1 assembling derrick during rig move
1 fall from substructure preparing for rig move
1 lightening strike while driving casing

2002- 1 assistant driller struck by falling drill collar
1 fall from casing stabbing board
1 wellpad construction



EP Global HSSE Must Wins

A Contractor HSSE Management

v
©)
\‘.>‘ A Asset Integrity

N
ABW

A Worksite Hazards Management

A Land Transportation Safety



EPW Wells HSSE Plan Foundations

Foundation Elements

A HSSE Leadership

A Asset Integrity / Process
Safety

A Worksite Hazards
Management

; A Contractor HSSE
¥  Management

. A Land Transportation Safety




Goal Zero
2009 Direction & Key Messages

/ A Activity level flattening but still a high
‘ \ risk environment

A Continued road transport safety focus

A Dropped object prevention emphasis

ZERO

A Promote stronger leadership visibility
and engagement

A Implementation of pragmatic
operational safety reviews

,ﬂ Greater emphasis on accountability &
consequences




2007 Follow-Up: Mismaidhet HHammetdiions

<

A Shell leading APl Task Group for
Hammer Unions (TG5) to resolve
mismatched hammer union issue
(Kulluk fatality 2007).

A Task Group representing 40 oil
industry companies and/or
organizations (including Shell, BP
Americas, Chesapeake, API, IADC,
AESC, PSAC and BJ Canada).

2" 1502 Make Sub
and Wing Nut

A Two API documents originally : (1) an interim, procedural solution, and (2) a design
solution (Anson/FMC redesign).

A These were combined into one APl Recommended Practice (RP), which has gone
through letter ballot with a few comments that need to be resolved before publication.

A Plan is to develop an API technical design specification for hammer unions.

A For participation, contact Cindy Taff at 284544-2489 or cindy.taff@shell.com


mailto:cindy.taff@shell.com
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Foothills

2008 Highlights /

Lowlights
v GZ: 526 days no harm

v Workovers deliver cost effective results
vBorehole trouble cost (need ashall ow s

2009 Opportunities & Key Challenges

A Continue to deliver TQ HSE performance
A Need to drive performance to top quartile
A Significant stakeholder/wildlife/regulator challenges may affect project development



Basin GenteeGaasKBGG) Canada

2008 Highlights / Lowlights

v Goal Zero achievement of 517 days no harm
Demonstrated >20% Well Cost Reduction in Chinook Ridge
Successful introduction of UBD/MPD and casing drilling
Successful introduction of H2O fraccing (slick & energized)
Significant performance improvement in Deep Basin West
Integration of Duvernay Oil Partnership assets

< < < < < <

Successful Coal Bed Methane drilling campaign

2009 Opportunities & Key Challenges

A Continued HSE Goal Zero focus
A Complete integration with former Duvernay assets
A Deliver on promise of 36% well cost reduction in Chinook Ridge




Ground Birch (X .[Dunenngy)
2008 Highlights / Lowlights

v Successful Duvernay acquisition
v Maintained 12 rig operation

v HSE onboarding successful during transition

2009 Opportunities & Key Challenges

A Improving HSE performance in light of ongoing activity
A Providing rig continuity by working through BrealJp

A Introducing rDTL focus

A Look for fit for purpose equipment



