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Agenda Item

Speaker

Time

Opening Remarks

Amanda Williams

1:00-1:10

HSE

UA Well Engineering Activities and
Challenges

Jeff Wahleithner

1:10-2:10

Break

2:10 — 2:25

Onshore Gas Outlook

Russ Ford

2:25—-2:50

Joe Leone

2:50 - 3:15

Future Technology Needs

Joe Menezes

3:15-3:35

Supplier of the Year

Jeff Wahleithner

3:35 - 3:40

Q&A Session

Amanda Williams

3:40 — 4:00

Reception

4:00
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Dropped Object Catagories 2009 GOAL io%

Drilling Equipment

Tubulars

Equipment
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Tools

Transport

Tugger

Crane

Wireline

Collision

ROV




On April 6, 2009, at a contract-drilling rig in
South Texas, two crewmembers were in the
process of retrieving drill collar slips from a
storage box with a forklift.

Using a forklift lifting (jib) attachment and
slings, the operator began to lift the slips
from the basket and the lifting attachment
slid off the forks and struck the other
employee in the head, fatally injuring him.

Crewmembers failed to recognize the risks:

— Procedure/JSA not followed.

— Forks were tilted forward unintentionally.

— The jib back-up cable was not attached.

— Injured employee was inside 15’ buffer zone.

Incident learnings shared globally.

LEARNING FROM INCIDENTS
ACTION ALERT

Causal
Learning

~ LEARNING —
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UA Onshore Rig Count - Shell Operated - Yearly Averages

O Peak Monthly Count
B Groundbirch
BBCG/Deep Basin
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successes

HSE Simplification, HiPo frequency
reduction

Expected to deliver 76% TQ YE Safety

Production Attainment by well High Non Productive Time (NPT)

services
offshore

Impact of 30/90/180-day plans on

well delivery performance Fluctuations in Onshore rig

activit
Impact of Drilling Efficiency IVIty

Optimization, use of Optimization Alignment of major contracts on

Engineers cost and performance targets

Global focus on cost optimization
(Project Atlantic)

Staff Training
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Global Wells
64 Reported Violations
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Habanero

Ancho
Llano
Cardamom
Auger
Oregano

Macaron
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