Page 2

[image: image1.wmf]
1
Shell Exploration & Production Company

One Shell Square

PO Box 61933

New Orleans LA 70161-1933

(504) 728-6161

1
April 15, 2009

SUBJECT: Changes To Shell HUET Requirements

The purpose of this letter is to inform you and your company of changes to Shell’s Helicopter Underwater Egress Training (HUET) requirements and training program.

To enhance life safety, passenger emergency preparedness, and safety during training Shell is making a number of necessary adjustments that may affect your company.

The changes are as follows:

· A revised Shell EPW HUET standard, targeted for a phased implementation starting in 2009, will no longer allow non-HUET certified passengers to fly on Shell-contracted aircraft. Thus the so-called "3 flight rule" intended for infrequent flyers will be phased out. Any/all passengers desiring to fly on Shell-contracted aircraft will be required to have Shell-accepted HUET prior to making flight arrangements to travel.
The phased implementation of this policy will require compliance by all Shell employees and Core Contractors by the end of 2009 with their 3 flight exemption ending on 1 January 2010.
All remaining contractor personnel are required to be in compliance by the end of 2010 with their 3 flight exemption ending 1 January 2011. Proof of Shell HUET certification will be required.
There will be no exceptions to this policy.


· Shell has selected a single company to monitor our Shell-accepted HUET training providers. Petrofac Training has been selected.
Petrofac is involved in Shell training internationally and is well known for training program management.
Shell is taking this action for the express purpose of enhancing safety of training and to assure consistency in program delivery and training provider adherence to the Shell HUET standard.


· Petrofac, with support from Shell EPW Aviation Logistics, will conduct the HUET provider audits and audits of Shell contractor training. You may or may not be provided with advanced notice of these audits.


Petrofac has already begun to assist Shell with selection of geographically located Shell-accepted providers:

· Lafayette, La


Marine Survival Training Center (MSTC)

· Brookshire, Tx


Occupational Safety Training (OST – Brookshire location only)

· Robert, La


Shell Robert Training & Conference Center (SRTCC)

· Kenai, AK


Survival Systems USA

· Dartmouth, Nova Scotia

Survival Systems Training LTD

· Groton, Ct


Survival Systems USA

Beginning Monday June 1, 2009, any/all training must be acquired from one of these above providers. The list of Shell-accepted HUET providers currently maintained on the contractor website will be updated to reflect the training providers identified above. All Shell contractors have access to (http://www.uacontractor.com/) and should all be familiar with this site.


Companies/Contractors with their own internal Shell-accepted HUET programs (e.g., Grand Isle Shipyards and Safety Management Systems) will be allowed to retain their current Shell-accepted HUET programs for training their OWN -- and only their own – employees. These programs must continue to be proven safe and Shell-compliant through the audit program that will be conducted by Petrofac.


· There is no change to Shell HUET retraining frequency; this remains every 3 years.

HUET training acquired at any/all previously Shell-accepted providers WILL BE accepted ("grandfathered") until its current expiration date (3 years from date of training). Such training will have been completed after April 1, 2006 and must have been from a provider accepted by Shell at the time of that training. See the above website for this list of former Shell accepted and current providers.

Please note this action is not intended to suggest any certain training provider’s programs are in some way deficient. You are encouraged to continue your relationship with your provider(s) for your other training needs.

Contractor personnel currently "grandfathered" under HSE0039 Rev 1.0 with HUET cards acquired prior to the April 1, 2006 Shell HUET implementation and with a card expiration date of 5 years (date of training between March, 1 2004 and March 31, 2006) are still deemed compliant until the end of 2010 only. HUET training acquired after this 12/31/2010 expiration date shall be acquired from a Shell-accepted provider. While we recognize this older HUET training until expiry, Shell encourages companies to acquire the newer HUET for your staff as soon as possible.

In addition to the accepted locations above, Shell also accepts HUET acquired in conjunction with full completion of the multi-day OPITO BOSIET/FOET and OLF courses. These must have the proper, official "OPITO" or "OLF" accreditation.

Dispatchers at the Shell heliports will be especially alert for proper HUET credentials.

We understand the impact the planned (future) removal of the "3 flight rule" will have. We stress that you carefully review your training records to assess your organization’s HUET status and future needs. Please plan accordingly for personnel who you know are or could be assigned to fly on a Shell-contracted aircraft. Most Shell contractors do an excellent job of planning to satisfy this requirement. Your continued attention to good planning will help avoid problems at the Shell heliports and spare your personnel potential inconvenience of not being allowed to fly on a Shell-contracted aircraft.

When your training assessments and plans indicate HUET training is needed it is advised you provide at least 14 business days notice to your HUET provider.

It is understood many companies have IWTP grants and associated training providers. The grant process allows providers to be switched among grant-approved trainers.

Please contact your Shell contract holder or Buyer (as shown in your contract) should you have questions or need compliance guidance.

Summary

· HUET standard revision being developed in which the "3 Flight Rule" will no longer be recognized. All passengers will be required to have Shell-accepted HUET to fly -- even for a first or single flight.

· Specific Shell-accepted providers have been identified that are strategically and geographically located. Fewer Shell-accepted providers overall.

· Petrofac Training has a broader role with Shell-accepted HUET including audits of Shell-accepted training providers.
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Byron Perrott

Shell EPW Logistics Manager
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