	 
	Shell Tx HSEMC MEETING
	 

	 
	Tuesday, November 11th, 2008
	 

	 
	HOST: Shell E&P Co.
	

	Location:  Embassy Suites

1800 South Second Street, in McAllen
Phone: (956) 686 3000
	

	 7:00 AM - 8:00 AM
	CONT.  BREAKFAST – INFORMAL NETWORK
	ALL

	 
	 
	 

	 8:00 AM - 8:30 AM
	WELCOME / SAFETY MOMENT/ INTROS / AGENDA
	DAVE CARPENTER - SHELL

	
	Welcome and Safety Moment, agenda review, opening comments and current YTD stats for NLa and STx by 
	Mando C. & Dave C.

	8:30 AM – 9:00 AM
	SEPCo -  WELLS Tx SCHEDULE / STATS 
	TYLER / PEPPERS / ULRICH / MOTA - SHELL

	 
	STx Drilling stats & schedule, brief comments on Safety for Const
	 Jose Mota, Ken Tyler & Gabby Rodriguez

	9:00 AM - 9:15 AM
	BREAK
	ALL

	
	
	

	9:15 AM - 9:45 AM
	Tx WELLS INCIDENT & NM REVIEW  
	MANDO CANTU - SHELL

	
	Review of STx/NLa HSELB’s regarding to incidents
	Mando C.

	9:45 AM - 10:00 AM
	NABORS DRLG STx RIG STATS & PE’s / BP’s
	MONK

	 
	Review of Nabors STx  incidents & BP/PE’s
	Monk

	10:00 AM - 10:15 AM
	NABORS WSing STx RIG STATS & PE’s / BP’s
	A. REYES - NABORS WS

	
	Review of Nabors WSing STx  incidents & BP/PE’s, introduction of the crew (several years working together) = 10+ years NLT’s
	Chris Williams – NWS Safety Director

	10:15 AM - 10:30 AM
	BREAK
	ALL

	
	
	

	10:30 AM - 11:00 AM
	ROTATING HEAD INCIDENT
	SMITH SERVICES

	
	Smith Rotating Head incident review on STx Shell rig and probably causes.  Also discussed alternative hydraulic tools to manipulate the RH clamp 
	Brian SMith -

	11:00 AM - 11:30 AM
	MANAGING HSE 
	Cliff Roberts – FRANK’S CASING CREW

	
	Presentation of Frank’s Casing HSE Management System, HSE Culture presentation
	Cliff Roberts

	11:30 PM -12:30 PM
	LUNCH 
	ALL

	 
	 
	 

	12:30 PM - 2:00 PM
	DRLG / WSing / CONST RSMT - HSE  HIGHLIGHTS    
	SAFETY PUSHERS / HSE

	Note: All Companies are invited to participate in this session –do keep in mind that this time is limited so draft your presentation accordingly, please. 

H&S Constructors – Mike Murrel: Review of H&S Constructors Incident Management, HSE in the field and YTD stats (H&S has been working for Shell @ 8-years)

N776 – Cesar Leal

F-37 – Carlos Colunga

N768 – Robert Barrero

N322 – Alex Garza

N726 – Javier Ochoa

NWS1453 – Chris Williams

	 2:00 PM - 2:15 PM
	BREAK
	ALL

	
	
	

	2:15 PM – 2:45 PM
	HAMMER UNIONS ACCEPTANCE CRITERIA
	KEN TYLER - SHELL

	
	Presentation on proposal for team to finalize a  hammer union lug repair procedure and inspection guide
	Ken T.

	2:45 PM – 3:15 PM
	LIFTING & HOISTING AUDITING 
	KEN WILSON - SHELL

	
	L&Hing inspection list, auditing in the field with and without contractor participation, utilizing SEPCo’s L&H focal points to assist 
	Ken W.

	 3:15 PM – 3:45 PM 
	WRAP-UP AND NEXT MEETING AGENDA
	 CARPENTER-SHELL

	
	
	

	Action Items (due next mtg. – 2/10/08)

· Consider a name change to this forum; from Shell Texas HSE Management Committee to ????
· Portable, expandable barrier as used in NWS1453                    Chris Williams – NWS
· Bring example (picture) of your company’s barriers                   All
as used in your business (Best Practice sharing)

· ANSI Z-359 – side loading  certification for fall protection         Chris Williams - NWS

equipment (carabiners)

· Archive and distribute minute meetings, agenda, 2009 

meeting schedule, etc. in www.sepcocontractor.com               Mando Cantu – SEPCo

· 2009 Meeting Schedule & Sponsors:

February 10, 2009                                                                    McAllen, Texas –SEPCO

May 12, 2009                                                                           Corpus Christi – Peak/Nabors

August 11, 2009                                                                       Corpus Christi – HB Rentals/WWC

November 10, 2009                                                                 McAllen - ??????



	


PE = Proactive Efforts       BP = Best Practices

